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Introduction

The COVID-19 Pandemic has changed the way schools will operate for the foreseeable

future.  At Oasis however, our natural flexibility, small class sizes and diligent staff allow us to

maintain high quality education through a variety of circumstances. Although life for everyone

is a little different, inspiring a love for learning and caring for students' mental, emotional and

physical health remains a priority.

The decision to open our campus for in-person instruction will heavily depend on state

and local government decisions as well as recommendations from health consultants. Much of

these decisions will be outside of Oasis’ control. For this reason, we are preparing three

phases to steadily meet the needs of our Oasis community during this pandemic.

For expert guidance, we have partnered with Carbon Health through the COVID Ready

program, and with Joffe Emergency Services. Both companies rely on COVID-19 clinical data

and provide guidance on best practices to determine when and how we can safely re-open

when the time comes.

We take our responsibility as educators very seriously and recognize the trust you have

placed in our hands. Thank you for your flexibility, understanding and loyalty as we each move

forward together.
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National and State Guidelines

To prepare for a safe re-opening, Oasis has aligned our plan with recommendations

from Carbon Health and other health officials, as well as worldwide, national and statewide

reopening guidance and protocols. Please find a list of resources we have used to compile our

plans below:

Coronavirus Response and School Reopening Guidance- California Department of Education

Stronger Together: A Guidebook for the Safe Reopening of California’s Public Schools

California's Safe Schools for All Plan

Rationale: California’s Safe Schools for All Plan

Science: California’s Safe Schools for All Plan

Interim Guidance for COVID-19 Prevention and Control in Schools- UNICEF, World Health
Organization, IFRC

Considerations for School-Related Public Health Measures in the Context of COVID-19- World Health
Organization

Considerations for Schools- Center for Disease Control (CDC)

Quarantine Guidelines
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https://www.cde.ca.gov/ls/he/hn/coronavirus.asp
https://www.cde.ca.gov/ls/he/hn/strongertogether.asp
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Safe-Schools-for-All-Plan-Summary.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Safe-Schools-for-All-Plan-Rationale.aspx
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/Safe-Schools-for-All-Plan-Science.aspx
https://www.unicef.org/media/66216/file/Key%20Messages%20and%20Actions%20for%20COVID-19%20Prevention%20and%20Control%20in%20Schools_March%202020.pdf?sfvrsn=baf81d52_4
https://www.unicef.org/media/66216/file/Key%20Messages%20and%20Actions%20for%20COVID-19%20Prevention%20and%20Control%20in%20Schools_March%202020.pdf?sfvrsn=baf81d52_4
https://www.who.int/publications/i/item/considerations-for-school-related-public-health-measures-in-the-context-of-covid-19
https://www.who.int/publications/i/item/considerations-for-school-related-public-health-measures-in-the-context-of-covid-19
https://www.cdc.gov/coronavirus/2019-ncov/community/schools-childcare/schools.html
https://www.cdph.ca.gov/Programs/CID/DCDC/Pages/COVID-19/COVID-19-Quarantine.aspx


Plan for the School Year

At Oasis we have created a

comprehensive three phase plan to

continue learning, socialization and

school routines through any foreseeable

circumstance. Phase 1 is the most

restrictive phase. If transmission rates

slow to a level where Oasis is legally able

to open for limited in-person instruction,

we will make plans for enacting phase 2,

which is a hybrid virtual and in-person

plan. If our internal and local data

continue to remain stable, then we may be able to enact phase 3, a return to full in-person

learning. While all three phases have been approved by Carbon Health and Joffe Emergency

Services, and match or go beyond CDC and CDE guidelines, plans may be altered and

expanded on through the year.

We are working with the up to date knowledge and facts we currently have, however

this is a learning process for all of us. The dynamic flexibility demonstrated by our staff,

students and community through the past six years at Oasis sets an important foundation as

we navigate this challenge together to offer a quality education to our children and care for the

health and safety of our community.
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Phase 1: Full Virtual Learning

In full virtual learning, Oasis students are learning online only through small, differentiated

group instruction. Students still participate in regular assessment, have daily assignments, and

join live video classes.

Oasis must remain in phase 1 of virtual learning until Los Angeles Count is legally allowed to

re-open and our staff feels safe.

Virtual Learning Schedule

● Our full virtual learning schedule will mimic the times of our in-person schedule so there

is consistency and routine for students throughout the year.

● We believe in blended learning with synchronous and asynchronous learning, (meaning

working both in online class and independently), to allow students and families who

have to work and take breaks, as well as connect with peers and teachers and receive

live mini lessons.

● In the virtual learning schedule, you can expect 1-4 hours a day of live classes, and 2-5

hours of total independent work and live classes combined, each day.
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● Students will have daily morning meetings, live math and english mini lessons at least

three times a week, live Mandarin and Spanish classes four times a week live social

studies and science two times a week and live specials including engineering crafts,

skill/sports share, MakerSpace/Coding and art once a week, each. Other classes will be

pre-recorded or have live video components as needed on a pre-set schedule. We will

also continue with optional live community events and recesses.

● Students will have all assignments added to their Google Classroom platform to receive,

upload and submit assignments.

Phase 2: Blended Learning

Hybrid In-Person and Virtual Schedule

Our blended learning schedule will only occur if there are changes to health professionals’

current recommendations. As a very small school, Carbon Health and other professionals have

advised us that half days vs. full days or half capacity vs. full capacity in-person school should

not make a difference in the amount of exposure that occurs. This suggestion has been mainly

provided for schools with 300+ students to alternate the days and times in which that volume of

students are on campus. We recognize that an option of early pick-up  would be difficult for

many working families, and alternate in-person days are not possible for working families.

To begin this process of rejoining in-person learning, Oasis would start with two days of

in-person instruction and three days of full virtual learning. The two in-person days would still

allow for a live video aligned schedule for students unable to attend in-person. Monday,

Thursday, Friday would remain virtual. Tuesday, Wednesday would be in-person days from

8:15-1:40. Depending on internal data and success, there would be a possibility for increasing

the amount of in-person instruction as the year progresses.

In-Person Schedule

1. Beginning of the Day Procedures

5



● Students enter the school between 7:45-8:15, one-by-one, through a secure

entrance. There are spaces on the ground to remind students to stand at a safe

distance from one another in a line.

● A staff member stops students individually and takes their temperature with a

no-touch infrared thermometer, does a visual wellness inspection and asks a

series of questions about their respiratory and digestive symptoms, fatigue and

muscle aches in the past 24 hours. This information is recorded in the Carbon

Health app. If students exhibit and acknowledge symptoms that could align with

Coronavirus, they will be sent home and remain in communication with Oasis so

we can guide them through our Return-to-School Program. If students do not

acknowledge or exhibit symptoms, they will continue into the building to put down

their school things and wash their hands. The students will also be checked for

correct mask fit following the CDC guidelines.

● Students will wait in secure locations, distanced from other classes, with a staff

member, before heading to their first class

2. Social Distance Learning Through Classes

● Each cohort will have a class space that is unique to their grade levels. TK-1st

grade will share some spaces and 2nd-6th grade will share some spaces. Those

spaces will not be mixed without thorough cleaning protocols and students will be

in their own cohort spaces without mixing as much as possible.

● Only large open spaces will be used including the Fireside room with open

doors, the auditorium with open doors, the community room with open

windows and courtyard door, and the Blue Room with windows open.

● Many teachers are also working with more isolated grade levels to reduce the

spread of germs. Some teachers/staff will be working with all grade levels due to
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the small nature of our school, but there will be thorough hand washing and

sanitizing policies before they move to these other spaces.

● Inside each classroom space, students will be seated or standing (ie. OWL

circles, movement activities) a safe distance away from one another through the

use of x’s on the floor, name tags and poly markers whenever possible. There will

be a variety of flexible seating options like lap desks or stadium seats that will be

personal to each student so they can spread out and work comfortably in the

classroom, which students and families will disinfect weekly or as needed.

Through mini lessons, tests or work that needs to be completed at a table/desk

where 6 feet of distance cannot be achieved, students will have clear, plexiglass

desk barriers to provide a protective barrier.

● Outdoor spaces and outdoor classroom opportunities will also be utilized as

frequently as possible to bring learning to life and reduce enclosed space times.

Shade, heat, cold and wind will of course be considered.

● Signs will be posted in all rooms, hallways and restrooms to remind students

visually about distancing, mask wearing, hygiene and more.

● Ventilation will be improved and considered through filtration systems, outdoor

spaces, and open windows and doors

3. Snack Break and Lunch

● Before and after eating, students will be expected to wash their hands

thoroughly.

● Teachers and staff wearing gloves will microwave food with the lid on if needed.

● Students will eat outside weather permitting. They will have staggered breaks to

minimize exposure and maximize space. Students will be seated a safe distance

away from one another and can use plastic shields and face shields whenever

possible to provide a barrier while enjoying social time.

4. Recess

● We believe recess time is so important and we will continue with recess and

unstructured play breaks for all students. Recess will look different than in the

past, but will remain an important break during the in-person class schedule.
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● Recess will be outside with the only exception of inclement weather. There will be

separate recess times for younger students and older students. Time for

disinfecting snack tables and equipment between student groups is built into our

schedule.

● Physical distancing will become a fun “rule” in games and play. We will work with

students to teach them games and invent activities that allow for play but also

maintain safety expectations.

● If it is deemed safe to use play equipment, (scooters, plasma cars, balls, etc.) it

will be cleaned after each use.

5. Restroom

● Restrooms will be limited to 1 person at a time in the 6 restrooms on campus.

Students will wait outside on staggered x’s to use the restroom.

6. End of day clean up and dismissal

● Students will continue to have jobs in the classroom and use safe disinfectants to

clean their classroom space and personal belongings at the end of the day.

Students will also be expected to bring home their personal bin of supplies to

disinfect everything at home every week on a scheduled basis.

● Students will be in the same location for pick-up as they began the day in station

3. They will be called one by one when their guardian arrives to collect them.

Live video aligned Schedule

To best care for the health and safety of our community, we are not allowing any students, staff

or teachers who exhibit any symptoms in line with COVID-19, or with a known exposure risk,

on campus through the entire school year. To provide education through these regulations, we

will offer live video classes synchronous with our in-person classes on an established schedule

so students who need to stay home for any reason can resume their studies, stay on-track

academically, and socialize.
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Schedule

● Students will be able to join their classes for mini lessons, labs and language practice

on a pre-set schedule. Similar to our full live video schedules, students will typically join

a class for 20-60 minutes of the mini lesson, and then have 15-30 minutes of

independent work following this lesson, as assigned in class. Studies show that it is best

for students' mental and emotional health to have blended learning, and not be on

synchronous video all day long.

Receiving, Submitting and Collecting Work

● Students will have a five minute window before their class starts to join the live video. If

they are not on-time, they will not be able to join the class, as our teachers will be

teaching.

● Students will be expected to turn-in, via email/ Google Drive or show on a live video, the

work they have completed for grading, feedback and tracking.

Phase 3: In-person Social-Distance Learning

During Phase 2, Oasis will constantly monitor and track internal and local transmission rates

and data to modify any safety policies as needed. When we reach four in-person days a week,

Oasis will move into Phase 3.

In-Person Schedule

● In Phase 3, all the in-person protocols listed in Phase 2 will continue. This includes:

○ Beginning of the Day Procedures

○ Social Distanced Classes and Alternative Space Use

○ Snack Break, Lunch and Recess

○ End of Day Procedures and Clean-up

Live Video aligned Schedule

● The Live video schedule will still exist for students who need to stay home for whatever

reason. They will be able to join live video classes and follow along in workbooks.
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Policy Changes and Additions

Due to the uncertainty of the statewide stay-at-home orders, social distancing protocols

and expanding recommendations from health officials, Oasis has a three phase plan to

eventually resume in-person learning.

1. Virtual Learning for all, if quarantine is mandated by the state of California.

2. Blended learning offering limited in-person social distance learning with a virtual

learning component for all students to limit in-class exposure

3. In-person social-distance learning with a virtual learning option for students who need

to stay home while school is in session, if deemed safe by State and City government

health officials

The timeline for when we can offer a blended learning or full in-person option are not yet

known.  We will to work together with families, with your support and flexibility to continue

learning safely.

In all three of these phases, we have implemented changes and modifications to allow

for differentiation, a synchronous live video schedule and ample time for cleaning procedures

and protocols if and when a blended learning option is safe.

Exposure, Symptoms and Positive Results

● During in-person learning If a student at Oasis or any person they live with are

exhibiting symptoms or have knowingly been exposed to COVID-19, they will not be

allowed on campus and will be asked to quarantine until a positive or negative test

result is attained

● During in-person learning If a student or anyone a student lives with or has had direct

exposure to, tests positive for COVID-19, you are required to report this case to Oasis.
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● Depending on the results of testing, Oasis will help your family walk through the next

steps of quarantine, re-entry into school and recovery.

Un-penalized absences

● Students, teachers and staff exhibiting any symptoms of illness (or with a family

member/ person they live with exhibiting symptoms or knowingly exposed) for novel

coronavirus will not be allowed on-campus until they receive a negative COVID test or a

full two week quarantine for a positive result. Students, teachers and staff with

symptoms that align with COVID-19 will be asked to get tested and disclose the results

to Oasis administration. Due to this, students and staff will be required to stay home in

the event of any illness to protect the safety of our community, and students will not be

penalized for absences.

● Instead, students will be able to join live in-class video lessons via Zoom or a similar

system so they can stay on top of their studies while limiting exposure to themselves

and our community. These classes will exist on a separate, aligned schedule.

Synchronous Live Video Instruction

● A synchronous live video schedule was created alongside our in-person schedule. If

students are out with mild illness, without symptoms but in quarantine due to exposure,

or at home for medical necessity, they will be able to join their in-person class through a

live video lesson, as scheduled.

● These lessons will allow students to keep up with their studies, turn in work and stay on

top of their learning without penalizing absences.

● Live video classes will not meet for the full hour of each class (i.e. students will not be

expected to be on zoom 8 hours a day) but on a separate, aligned schedule.

● Families will receive students' work either through instructions via live video classes or

may be asked to pick up work once a week through contactless drop-off.

Personalized Supplies

● Students will each have a bin with all their personalized supplies for in-school and

virtual learning. These supplies will not be touched by other students.
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● It is expected that students disinfect their supplies at home on a regular basis

● This will further include personalized supplies for Coding STEM kits, personal art

supplies and all school supplies to reduce the risk of sharing objects. More information

regarding the supply list will be provided prior to mid-July.

Personal Protective Equipment (PPE)

● Through in-person social distance learning, students and staff will all wear a mask at all

times, with the exception of active eating during lunch and snacks.

● Families are expected to use a new disposable surgical mask or freshly washed cloth

mask everyday.

Sanitation

● In-person learning will consist of a variety of songs, lessons and reminders in proper

hygiene for hand washing, distancing, face touching, etc.

● Students and staff will enter school through a specific entrance for a temperature

screening (no touch, infrared thermometer) visual wellness check and brief

questionnaire, followed by thorough hand washing.

● Students and staff are expected to wear a mask at all times. Our staff will have

mandated gloves that are frequently changed when working with student materials,

microwaving lunches, giving medication/ bandaids or any other time involving physical

contact.

● Time has been added into the schedule for specific hand washing breaks at multiple

points through the day for all Oasis students and staff (at staggered times). Students will

wait in line and sing songs or play games while they individually wash hands. We also

have hand sanitizer readily available in all spaces.

● Staff has been provided with specific cleaning responsibilities through the day to

disinfect high contact surfaces like tables, door knobs, light switches, railings, sink

handles, etc.

● An end of day deep cleaning for all students and staff
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Carbon Health Partnership

Oasis is partnering with Carbon Health, which provides technology enabled healthcare and an

accessible, electronic, health care system. Through the COVID-19 Pandemic, Carbon Health

has created the COVID Ready platform, which was a natural transition of increasing their

in-person testing and health services and creating a robust online system for tracking

symptoms, anonymous contact tracing data, return-to-work and

school programs and prevention and readiness education.

Education and Prevention

● When Coronavirus was first detected in California,

Carbon Health worked quickly to develop effective

protocols to protect their frontline workers. With their

experience they are not advising businesses and other

establishments on best practices.

● At Oasis, we have conferences with Carbon Health to

review our plans and identify vulnerabilities as well as

seek education and training resources for our staff.

● As more information on Coronavirus is known, Carbon

Health plans to deepen and expand their protocols to

meet current demands

Daily Symptom Tracker

● At the beginning of each day, students will have their

temperature taken through a no-contact infrared thermometer. This will be recorded per

child in the COVID-Ready App. Following this, students will answer a few simple

questions about their symptoms in the past day.

● All data will be recorded in our app, and if symptoms in line with COVID-19 occur

students will be asked to leave campus, and next steps for testing and return-to-school

readiness will be provided
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Contact Tracing

● As a technology company, Carbon Health specializes in data management and has

created a system for anonymous contact tracing to identify and provide services to

anyone exposed to Coronavirus.

● Carbon Health does not use GPS tracking or sell personal patient data in any way. All

data is encrypted and in compliance with HIPAA, ISO 27001, SOC 2, NIST 800-53 and

other frameworks from security systems.
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Question and Answer

Q: When will Oasis have in-person learning?
A: When transmission rates have lowered in California and Los Angeles County is
legally able to re-open schools, along with staff and families feeling safe with our plans,
we will enact Phase 2 allowing for in-person learning two days per week for interested
families.

Q: What type of face covering is acceptable/ safe?
A: Everyone on campus is required to wear a mask. Cloth masks or disposable masks
are acceptable. Cloth masks should have 2-3 layers and fit properly without gaps at the
cheeks, nose or chin. Masks with exhalation valves or vents will NOT be allowed as
these do not protect those around you. Please see the CDC recommendations for more
information.

Q: What if my child has a minor cold during in-person classes?
A: If students are learning on campus, they will not be allowed at school with any
symptoms associated with COVID-19. This includes a fever at or greater than 100.4℉, a
cough, sore throat, congestion, loss of smell or taste and nausea. Unfortunately it is
difficult to tell a cold from coronavirus, particularly in early stages, so we cannot allow
anyone, including staff, on campus with these symptoms. Instead, students with minor
illness will be encouraged to join our classes virtually to keep up with their studies. In
the event of symptoms presenting like coronavirus, please stay in contact with Oasis so
we can guide you through our return-to-school program.

Q: What if my child or someone in my family is at high risk for severe complications
with COVID-19?

A: If your child or a member in your family is at high risk and you do not feel safe
sending your child to school, they are welcome to join Oasis virtually through our live
video classes!

Q: How long can my child take virtual learning classes while their peers are in school?
A: Students can be in virtual learning classes for the entire school year. If your family is
choosing this option, please alert Oasis as soon as possible so we can work with your
family to provide sufficient check-ins, establish technology training and provide you and
your child autonomy through the virtual sphere.

Q: Why asynchronous and synchronous video learning?
A: In full virtual learning, students will not be in live classes 6-8 hours a day, nor will they
have only asynchronous (pre-recorded) learning. Instead, students will have a mix daily
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of some live classes, some pre-recorded lessons and some independent work to
complete. We firmly believe that this method is best for students' mental health, time
management and differing family schedules, especially those with essential workers.

Q: With individualized supplies, rigorous cleaning and open classroom spaces, will
there be extra costs?

A: Yes, there will be some extra costs and fundraising efforts to help our students
receive a safe education. This pandemic has required us to even further prioritize the
importance of safety and education, and we are committed to offering high quality
learning as cost effectively as possible. In the coming weeks you will receive a supplies
list for supplies to purchase for this school year. All supplies will be for individual use
and there will be no shared supplies this year. Some of the supplies for full school use
from previous years like laminating sheets or paper we will not ask for you to purchase,
to offset the costs of other supplies. Finally, many of the funds that went to busses and
field trip experiences will be put to art and STEM kit supplies, as students will have
individual supply needs to continue these classes. If your family needs financial
assistance with these supplies, please reach out to Oasis. We understand this is a
difficult time for many families and are trying our best to balance the academic,
emotional and health needs of our students with the resources of our community.

Q: Will there be off campus field trips this year?
A: There will not be in-person field trips this school year. Instead, we would like to host
in-house workshops led by our teachers and virtual guests and go on virtual field trips! A
big focus of this school year will be on STEM, so many of these workshops will be half
day or full day STEM and robotics events to bring learning to life!

Q: How is the staff being trained to handle this pandemic?
A: The staff is receiving training through professional development specific to cleaning
needs, transitioning, transmission mitigation, proper handwashing techniques and more.
We are also doing professional development on further online resources and training,
and specific training about social and emotional health for students during a pandemic.

Q: Will there be additional technology training for students and families?
A: Yes! Check out the Oasis Community- Parent Resources folder on Google Drive! We
have video tutorials on Google Classroom, Google Hangouts, Zoom, Gmail, Goal
Setting, Singapore Math, Responsive Classroom, tips for virtual learning and the ACTFL
scale to  increase our technological prowess and expand our understanding in this new,
virtual world.
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Closing

We are experiencing an unprecedented change to the history of education. At Oasis we are

doing everything we can with the information and resources we have available to create a

smooth transition for a safe, fun and healthy school year through innovative and creative

means.

We appreciate your support in prioritizing your child’s education and partnering alongside us to

meet the new financial, safety, and health demands of this school year. We are working hard to

keep you informed of new information and changes, and appreciate your flexibility and

understanding as we enter a new educational system. We cannot do this alone, and are so

grateful for the community that makes up our school.

Thank you for being a part of this evolving chapter at Oasis.

Warmly,

The Oasis Administration
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